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KoHnTyp LLIkona

B ToMm yncie
Ne [HaumenoBanue Bceero C PaGoTa dDopma
n/n |pasjeJoB M AMCHUILIHH | 4ACOB aMOCTaOg:)TTeam’Ha" Ha o6pazoBaTeNbHOl| KOHTPOJS
p OHJIAHH-TLIaT(opMe
1 BBenenue B NpoeKTHOE 36 27 9 3auer
ynpaBJieHHe
1.1 BBe.HeHHe B podecento 6 4 2 TectupoBanue
project manager
1.2 BBezenne B mpoexTHoe 6 5 1 TectupoBanue
YTIpaBJIeHUE
/[Ba moaxona
13 ¢ HpoeKTHOM'y 6 4 2 TectupoBanue
YTIPaBJIEHHIO: KIACCHKa
u Agile
1.4 Bri0op merononoruu 6 5 1 TectupoBanue
MPOEKTHOTOYIPABICHUS
1.5 {Scrum ¢petimBopk 5 1 TectupoBanue
1.6 |Kanban meton 2 TecTupoBanue
2 |MHMHuANMA NPOEKTA 18 13 5 3aver
2.1 |[Maunuanuys npoekTa 5 1 TectupoBanue
2.2 |YcraB mpoekra 4 2 TectupoBanue
PaGora
2.3 |c 3aMHTEPECOBAHHBIMU 6 4 2 TectupoBanue
mamMu
3 [lamanupoBanuenpoekta | 130 105 25 3auer
[TnanupoBaHue
CoJIep )KaHUsl TPOEKTA.
3.1 Pabora ¢ TpeboBaHUSIMH 8 6 2 Tectuposane
B Waterfall
39 Pa6o_Ta ¢ TpeOOBaHUSIMHU 8 6 5 Tectnposanne
B Agile
IInanupoBaHue CPOKOB
3.3 npoexra B Waterfall 8 6 2 TectupoBanue
3.4 HHaHHpOBaHH.e CcpoKoB 8 6 2 TectupoBanue
npoekta B Agile
Komanga mpoexra
3,5 [ loraccureckoM 8 6 2 TectupoBanue
[IPOEKTHOM YIPaBIICHHH.
Ponu u o0s13aHHOCTH
3.6 |Agile-komanna npoekra 10 8 2 TectupoBanune
KommyHukanun
3.7 B mpoekre. CTpyKTypa 10 8 2 TectupoBanne
U PUTM
3.8 KOMMyHHKaHHH 10 8 2 TectupoBanue
B Agile-xomanse
3.9 Y TIPABIICHHE PHCKAMHL. 10 8 2 TecrupoBanue
Co3znanne peecTpa pUCKOB
3.10 Y/ TIDABIICHHE PHCKAMH 10 9 1 TectupoBanue
B Agile




KoHnTyp LLIkona

B Tom umcie
Ne [HaumenoBanue Bceero PaGoTa dDopma
n/n [pa3le/ioB M AMCHMIUIMH | 4acoB CaMOCTOﬁ"Tem’Ha" Ha o6pazoBaTeNbHOl| KOHTPOJS
adora .
p OHJIAHH-TLIaT(opMe
3.11 [bromxeT mpoekTa 10 8 2 TectupoBanue
Ornenka (puHaHCOBOM
3.12 M (b 10 8 2 TecrupoBanue
P PEeKTHBHOCTH TIPOEKTA
KauecTBO mpoekTa.
[InanupoBanue,
3.13 |obecnieueHne U KOHTPOJIb 10 9 1 TectupoBanue
KadyecTBa pe3ybTara
MpoeKTa
ObecrieueHne KadecTBa
3.14 10 9 1 TectupoBanue
pe3ynbraToB | T-mpoexkTon
4  |Peanu3anus MpoeKTa 14 11 3 3auer
Peanuzanus npoekxra.
4.1 HHA 1P 7 5 2 TectupoBanue
MOHUTOPUHTY KOHTPOJIb
4.2 [[IpoekTHast OTYETHOCTh 7 6 1 TectupoBanne
5 3aBepuieHue npoekra 15 11 3aver
OnepalnoHHBIN 3aImycK
rnpoekTa. BeicTpanBanue
51 [P p 7 5 2 TectupoBanune
MOJIICPIKKH PE3YJIbTATOR
MpoeKTa
5.2 [BaBepiieHue mpoeKkTa 8 6 2 TectupoBanue
[pakTHyecKkue coBeTHI
6 |mo peasm3anuu 64 49 15 3aver
NMPOEKTOB
Pa3paboTka HOBBIX
6.1 p 8 6 2 TectupoBanue
MPOIYKTOB
OnTuMu3aIms
6.2 1 8 6 2 TectupoBanue
OU3HEC-TIPOIICCCOB
ndposas
6.3 [ndbp 8 6 2 TectupoBanue
TpaHcopmarus
Buenpenue
6.4 |opraHM3aIMOHHBIX 8 6 2 TectupoBanue
M3MEHEHUH
[IpoexTHbIi oduc U ero
6.5 8 6 2 TectupoBanune
3aauu
[Tpuunnbl TpoBaa
6.6 | D p 8 6 2 TectupoBanune
MPOEKTOB
PaboTa ¢ BUPTyaIbHBIMU
6.7 bota ¢ BupTy 8 7 1 TectupoBanne
KOMaHIaM1
Wuctpymentst Project
6.8 |Manager. Cucrembl 8 6 2 TectupoBanue
YIIpaBJICHUS IPOSKTaMU
7 |ATorosas aTrecTamus 3 — 3 3auer
— [Bcero: 280 216 64 —
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